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NOTICE OF SPECIAL BOARD
MEETING OF THE COCO PALMS
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors (the "Board") of the Coco Palms Community Development District (the "District") will
hold a Special Board Meeting on October 12, 2023, at 6:30 p.m. at the Artesa Clubhouse located at 11590 SW
248th Lane, Homestead, Florida 33032.
The purpose of the Special Board Meeting is for the Board to consider approving the Fiscal Year 2022/2023
Amended Final Budget and any other business which may properly come before the Board.
A copy of the Agenda may be obtained from the District's website or by contacting the District Manager at
(786) 313-3661 and/or toll free at 1-877-737-4922, prior to the date of the meeting. The meeting is open to the
public and will be conducted in accordance with the provisions of Florida law. Meetings may be continued as
found necessary to a time and place speci�ed on the record.
There may be occasions when one or two Supervisors will participate by telephone; therefore, a speaker
telephone will be present at the meeting location so that Supervisors may be fully informed of the discussions
taking place.
In accordance with the provisions of the Americans with Disabilities Act, any person requiring special
accommodations or an interpreter to participate at this meeting should contact the District Manager at (786)
313-3661 and/or toll free at 1-877-737-4922, at least seven (7) days prior to the date of the meeting.
If any person decides to appeal any decision made with respect to any matter considered at this Special
Board Meeting, such person will need a record of the proceedings and such person may need to ensure that a
verbatim record of the proceedings is made at their own expense and which record includes the testimony
and evidence on which the appeal is based.
Meetings may be cancelled from time to time without advertised notice.
Coco Palms Community Development District
www.cocopalmscdd.org
10/2 23-04/0000685941M
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COCO PALMS COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING & PUBLIC HEARING 

SEPTEMBER 5, 2023 
 
 
A. CALL TO ORDER 
 
District Manager Nancy Nguyen called the September 5, 2023, Regular Board Meeting of the Coco 
Palms Community Development District (the “District”) to order at 6:31 p.m. in the Artesa 
Clubhouse located at 11690 SW 248th Street, Homestead, Florida 33032. 
 
B. PROOF OF PUBLICATION 
 
Nancy Nguyen presented proof of publication that notice of the Regular Board Meeting had been 
published in the Miami Daily Business Review on August 16, 2023, and August 16, 2023, as legally 
required. 
 
C. ESTABLISH A QUORUM  
 
Nancy Nguyen determined that the attendance of the following Board Members constituted a 
quorum and it was in order to proceed with the meeting: Chairperson Corissa Nguyen, Vice 
Chairperson Seth Patterson and Supervisors Monica Encinas and Nilka Gomez (who arrived at 6:42 
p.m.). 
 
Staff in attendance included: District Manager Nancy Nguyen of Special District Services, Inc.; 
District Counsel Gregory George of Billing, Cochran, Lyles, Mauro & Ramsey, P.A.. 
 
Also in attendance was: Charles Handal, Miami, Florida.  
 
D. CONSIDER APPOINTMENT TO FILL VACANCY – SEAT #2 – EXP. NOV. 2024 
 
Nancy Nguyen informed the Board of Supervisors (the “Board”) that there is currently a vacancy in 
Seat #2 which term expires in November 2024. Nancy Nguyen further explained that Mr. Charles 
Handal is interested in serving on the Board. Mr. Handal greeted and introduced himself to the 
Board. A discussion ensued after which 
 
A motion was made by Mr. Patterson, seconded by Ms. Nguyen and unanimously passed 
appointing Mr. Handal to the unexpired 4-year term of office in Seat #2 and such term of office will 
expire in November 2024. 
 
E. ADMINISTER OATH OF OFFICE AND REVIEW BOARD MEMBER 
RESPONSIBILITIES AND DUTIES 
 
Nancy Nguyen, Notary Public in the State of Florida, administered the Oath of Office to Mr. 
Handal. She explained that Mr. George and she will review the duties and responsibilities as a 
Board Member with emphasis on the Sunshine Law, Financial Disclosure for Public Officials (2022 
Form 1 must be completed and mailed to the Supervisor of Elections in the County of residency 
within thirty (30) days of appointment) and the Code of Ethics for Public Officials following the 
meeting. 
 
F. ADDITIONS OR DELETIONS TO AGENDA 
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There were no additions or deletions to the agenda. 
 
G. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
H. APPROVAL OF MINUTES 
 1.  July 17, 2023, Special Board Meeting 
 
Nancy Nguyen presented the July 17, 2023, Special Board Meeting minutes and asked if there were 
any comments and/or changes. There being no comments or changes, a motion was made by Mr. 
Patterson, seconded by Ms. Nguyen and unanimously passed approving the July 17, 2023, Special 
Board Meeting minutes, as presented. 
 
NOTE: At approximately 6:37 p.m., Nancy Nguyen recessed the Regular Meeting and 
simultaneously opened the Public Hearing. 
 
I. PUBLIC HEARING 

1. Proof of Publication 
 
Ms. Nguyen presented proof of publication that notice of the Public Hearing had been published in 
the Miami Daily Business Review on August 16, 2023, and August 16, 2023, as legally required.  
 

2. Consider Resolution No. 2023-04 – Amending Resolution No. 2023-02 Approving 
Proposed Fiscal Year 2023/2024 Budget 

 
Nancy Nguyen presented Resolution No. 2023-04, entitled: 
 

RESOLUTION NO. 2023-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COCO 
PALMS COMMUNITY DEVELOPMENT DISTRICT REGARDING THE 
PROPOSED BUDGET FOR FISCAL YEAR 2023/2024; PROVIDING FOR 
AMENDING RESOLUTION NO. 2023-02 WHICH APPROVED THE 
PROPOSED BUDGET AND NON-AD VALOREM SPECIAL ASSESSMENTS; 
AND AUTHORIZED THE SETTING OF THE PUBLIC HEARING DATE FOR 
PUBLIC COMMENT AND FINAL BUDGET ADOPTION; AND PROVIDING 
AN EFFECTIVE DATE. 
 

Nancy Nguyen read the title into the record and advised that because the August 9, 2023, Public 
Hearing had been rescheduled to September 5, 2023, and due to the removal of a maintenance line 
item from the fiscal year 2023/2024 Proposed Budget that would have caused an increase in 
assessments, it was in order to amend Resolution No. 2023-02. A discussion ensued after which: 
 
A motion was made by Ms. Nguyen, seconded by Ms. Encinas and passed unanimously approving 
Resolution 2023-04, as presented; thereby, amending Resolution 2023-02. 
 

3. Receive Public Comments on Fiscal Year 2023/2024 Final Budget 
 
Nancy Nguyen opened the public comment portion of the Public Hearing to receive comments on 
the 2023/2024 fiscal year final budget and non-ad valorem special assessments. There being no 
comments, Nancy Nguyen closed the public comment portion of the Public Hearing. 
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4. Consider Resolution No. 2023-05 – Adopting a Fiscal Year 2023/2024 Final Budget 
 
Nancy Nguyen presented Resolution No. 2023-05, entitled: 
 

RESOLUTION NO. 2023-05 
 

      A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COCO 
PALMS COMMUNITY DEVELOPMENT DISTRICT APPROVING AND 
ADOPTING A FISCAL YEAR 2023/2024 FINAL BUDGET INCLUDING 
NON-AD VALOREM SPECIAL ASSESSMENTS PURSUANT TO 
CHAPTER 190, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE.  

 
Nancy Nguyen read the title into the record and stated that the document provides for approving and 
adopting the fiscal year 2023/2024 final budget and the non-ad valorem special assessment tax roll. 
A discussion ensued after which: 
 
A motion was made by Mr. Patterson, seconded by Ms. Nguyen and unanimously passed to 
approve and adopt Resolution No. 2023-05, as presented; thereby setting the 2023/2024 final 
budget and non-ad valorem special assessment tax roll. 
 
NOTE: At approximately 6:41 p.m., Nancy Nguyen closed the Public Hearing and simultaneously 
reconvened the Regular Meeting. 
 
NOTE: Ms. Gomez arrived at approximately 6:42 p.m. 
 
J. OLD BUSINESS 
 1.  Staff Report, as Required 
 
There was no staff report at this time.  
 
K. NEW BUSINESS 

1. Consider Resolution No. 2023-06 – Adopting a Fiscal Year 2023/2024 Meeting 
Schedule  

 
Nancy Nguyen presented Resolution No. 2023-06, entitled: 
 

RESOLUTION NO. 2023-06 
 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COCO 
PALMS COMMUNITY DEVELOPMENT DISTRICT, ESTABLISHING A 
REGULAR MEETING SCHEDULE FOR FISCAL YEAR 2023/2024 AND 
SETTING THE TIME AND LOCATION OF SAID DISTRICT 
MEETINGS; AND PROVIDING AN EFFECTIVE DATE. 

 
Nancy Nguyen read the title into the record and explained that the Board will continue to meet on 
the second Wednesday of select months. Mr. Patterson explained that he is unable to attend 
meetings on Wednesdays. A discussion ensued after which: 
 
The Board consensus was to defer this item to a future meeting and requested that Mr. Silva and 
Mr. George review their schedules and email the Board the dates and times available.  
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A motion was made by Ms. Encinas, seconded by Mr. Patterson and unanimously passed to 
schedule a Special Meeting for October 12, 2023 at 6:30 p.m. in the Artesa Clubhouse located at 
11690 SW 248 Street, Homestead, Florida 33032.  
 

2. Discussion Regarding Required Ethics Training 
 
Mr. George explained that effective January 1, 2024, elected officers, such as the District Board 
Supervisors, will be required to complete four (4) hours of ethics training annually. He further 
explained that this requirement is noted on page 1 of the Form 1, Statement of Financial Interests, 
which is completed annually by Board Supervisors. Mr. George recommended that this training 
requirement be completed by July 1 annually, so that the supervisor or officer can verify 
compliance with the required training on his or her Form 1. Additionally, if supervisors or officers 
assume office on or before March 31st, they must complete the ethics training by December 31st of 
the year the term begins; however, if the term starts after March 31st, the supervisor or officer is not 
required to complete the required ethics training until December 31st of the following year.  
 

3. Discussion Regarding Landscape Improvements (Isola) 
 
Nancy Nguyen presented two (2) proposals, one from Trimscape and one from YS Maintenance 
Services for landscape improvements in Isola. Nancy Nguyen stated that the proposals are not 
comparable as the District has not established the services that they would like. Nancy Nguyen 
requested that the Board review the sample images provided in the proposal from YS Maintenance 
Services so that Mr. Silva has a better understanding of what to request in the proposals. The Board 
reviewed the sample images and stated that they would like flowers at the ends of the medians, 
tiered hedges, and would like a hardscape design to be implemented into the main entrance median. 
Nancy Nguyen stated that she would relay this information to Mr. Silva. The Board requested that 
Mr. Silva also request proposals form the monthly landscape maintenance. Nancy Nguyen 
acknowledged the Board’s request.  
 

4. Discussion Regarding First Amendment to the Engineering Agreement 
 
Nancy Nguyen presented a First Amendment to Engineering Agreement. She explained that the 
District Engineer, Alvarez Engineers, has requested that the Board consider updating the hourly 
billing rates for engineering personnel. Nancy Nguyen informed the Board that the existing billing 
rates have been in effect since 2016, and she also confirmed that the District’s budget includes 
sufficient funds for the engineering budget line, and that the increase in billing rates will not affect 
the District’s budget. As per Alvarez Engineers, the billing rates will be reviewed again after a 
period of five (5) years. A discussion ensued, after which:     
 
A motion was made Mr. Patterson, seconded by Ms. Nguyen and unanimously passed, accepting 
the First Amendment to Engineering Agreement, updating the billing rates proposed by Alvarez 
Engineers. 
   
L. ADMINISTRATIVE & OPERATIONAL MATTERS 
 1.  Staff Report, as Required 
 
There was no staff report at this time.  
 
M. BOARD MEMBER & STAFF CLOSING COMMENTS 
 
Mr. Patterson stated that electrical wires have been attached to the District’s palm trees on SW 248th 
Street. Mr. Patterson requested that this be reviewed/inspected by Mr. Silva. 
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Ms. Gomez explained that the Artesa HOA has been performing the landscape maintenance for 
certain District owned areas. She requested that Mr. Silva contact the Artesa HOA Manager to 
discuss ownership and maintenance responsibilities. Ms. Gomez requested that the District assume 
the responsibility of their tracts. Nancy Nguyen acknowledged the request.  
 
N. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Ms. Nguyen, 
seconded by Ms. Gomez and passed unanimously to adjourn the Regular Board Meeting at 
approximately 7:07 p.m. 

 
 
 
 
 

___________________________                      _____________________________ 
   Secretary/Assistant Secretary                      Chairperson/Vice-Chairperson 
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RESOLUTION NO. 2023-07 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
COCO PALMS COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2022/2023 BUDGET (“AMENDED BUDGET”), PURSUANT 
TO CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 
 WHEREAS, the Board of Supervisors of the Coco Palms Community Development 
District (the “District”) is empowered to provide a funding source and to impose special 
assessments upon the properties within the District; and, 
 
 WHEREAS, the District has prepared for consideration and approval an Amended 
Budget. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE COCO PALMS COMMUNITY DEVELOPMENT DISTRICT, THAT: 
  

                  Section 1. The Amended Budget for Fiscal Year 2022/2023 attached hereto as 
Exhibit “A” is hereby approved and adopted. 

 
 Section 2. The Secretary/Assistant Secretary of the District is authorized to execute 

any and all necessary transmittals, certifications or other acknowledgements or writings, as 
necessary, to comply with the intent of this Resolution. 

 
 

PASSED, ADOPTED and EFFECTIVE this 12th day of October, 2023. 
 

 

ATTEST: COCO PALMS 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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Coco Palms
Community Development District

 Amended Final Budget For
Fiscal Year 2022/2023

October 1, 2022 - September 30, 2023
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SPECIFICATIONS. 
. the collection of organic waste or vegetation released naturally from the area in question. 
. Simple repair of a broken irrigation system by our service. (report major breaks to adjust repairs and solve them in the shortest time possible) 
-third party damages do not apply. 
 

  
 
 
 LAWN AND LANDSCAPE MAINTENANCE PRICE SHEET 
Annual Total Price for Base Contract $_____73089.5 
Base Contract Price to include: Lawn Service, Shrub Pruning, Irrigation Wet Checks, Pest 
Control, Debris Removal Service, Tree Care. 
 
1. Fertilization Price per Application to Turf, Ornamentals &amp; Palm Trees $_13’250.0_________ 
2. Palm Pruning and Seed Pod Removal Price per Service $___15’500.0_______ 
3. Mulching Price per Application $___8’200.0_______ 
4. Individual Price per Mowing $___36139.5 
 unforeseen extra (seasonal flowers)…………………….$3800.00 
 

for----------------------------the day ---/---/-----/. Stating that the above is an agreement in terms of Payment and conditions, this estimate is considered to 
be a contract approved and authorized for execution/both committed parties are responsible for their corresponding parts. The terms and conditions 
are attached to the original contract #010423MT01. 
Our company has the permits and insurance necessary to carry out these operations. We have been active since 2004 with experience in hurricanes, 
designs, and under personal control by our administration in each activity to be developed. Our storage area is in this same city of Homestead as well as 
several of our communities as clients. 
 
   QUOTATION PREPARED BY: 

BILL TO: ADMINISTRACCION 
231002   
COCO PALMS CDD COMMUNITY 
DEVELOPMENT DISTRICT  
Landscape Maintenance   
 

 

  
  
  
  

ITEM DESCRIPTION QTY PRICE TOTAL 
3’011.63 36139.5 
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13

LAWN AND LANDSCAPE MAINTENANCE PRICE SHEET

Annual Total Price for Base Contract $___________________________

Base Contract Price to include: Lawn Service, Shrub Pruning, Irrigation Wet Checks, Pest 
Control, Debris Removal Service, Tree Care. 

 
1. Fertilization Price per Application to Turf, Ornamentals & Palm Trees $__________
2. Palm Pruning and Seed Pod Removal Price per  Service $__________
3. Mulching Price per Application $__________
4. Individual Price per Mowing $__________

Off week debris pickup to include palm fronds and coconuts along lake shore

73089.5

13250.00
15500.00

8200.00
36139.5
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RESOLUTION NO. 2023-06 
 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COCO 
PALMS COMMUNITY DEVELOPMENT DISTRICT, ESTABLISHING 
A REGULAR MEETING SCHEDULE FOR FISCAL YEAR 2023/2024 
AND SETTING THE TIME AND LOCATION OF SAID DISTRICT 
MEETINGS; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, it is necessary for the Coco Palms Community Development District (the 

"District") to establish a regular meeting schedule for fiscal year 2023/2024; and 

 
WHEREAS, the Board of Supervisors of the District has set a regular meeting schedule, 

location and time for District meetings for fiscal year 2023/2024 which is attached hereto and 

made a part hereof as Exhibit “A”. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 

OF THE COCO PALMS COMMUNITY DEVELOPMENT DISTRICT, MIAMI-DADE 
COUNTY, FLORIDA, AS FOLLOWS: 
 

Section 1. The above recitals are hereby adopted. 

 
Section 2. The regular meeting schedule, time and location for meetings for fiscal 

year 2023/2024 which is attached hereto as Exhibit “A” is hereby adopted and authorized to be 

published. 

 
PASSED, ADOPTED and EFFECTIVE this 12th day of October, 2023. 

 

 
ATTEST: COCO PALMS 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:                                                                       By:                
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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COCO PALMS COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2023/2024 REGULAR MEETING SCHEDULE 
 
NOTICE IS HEREBY GIVEN that the Board of Supervisors (the “Board”) of the Coco Palms 
Community Development District (the “District”) will hold Regular Meetings at Artesa 
Clubhouse located at 11690 SW 248th Street, Homestead, FL 33032 at 6:30 p.m. on the 
following dates: 
 

October 23, 2023 
November 27, 2023 

March 25, 2024 
April 22, 2024 
June 24, 2024 
July 22, 2024 

September 23, 2024 
 

The purpose of the meetings is for the Board to consider any District business which may 
lawfully and properly come before the Board. Meetings are open to the public and will be 
conducted in accordance with the provisions of Florida law for Community Development 
Districts.  Copies of the Agenda for any of the meetings may be obtained from the District’s 
website or by contacting the District Manager at 786-313-3661 and/or toll free at 1-877-737-
4922, prior to the date of the particular meeting. 
 
From time to time one or two Board members may participate by telephone; therefore, a speaker 
telephone will be present at the meeting location so that Board members may be fully informed 
of the discussions taking place. Said meeting(s) may be continued as found necessary to a time 
and place specified on the record. 
 
If any person decides to appeal any decision made with respect to any matter considered at these 
meetings, such person will need a record of the proceedings and such person may need to insure 
that a verbatim record of the proceedings is made at his or her own expense and which record 
includes the testimony and evidence on which the appeal is based. 
 
In accordance with the provisions of the Americans with Disabilities Act, any person requiring 
special accommodations or an interpreter to participate at any of these meetings should contact 
the District Manager at 786-313-3661 and/or toll free at 1-877-737-4922 at least seven (7) days 
prior to the date of the particular meeting. 
 
Meetings may be cancelled from time to time with no advertised notice. 
 
COCO PALMS COMMUNITY DEVELOPMENT DISTRICT 
 
www.cocopalmscdd.org 
 
PUBLISH:  MIAMI DAILY BUSINESS REVIEW XX/XX/2023 

Page 30


	Coco Palms Community Development District - October 12, 2023 Special Board Meeting Book
	Agenda
	Proof of Publication
	September 5, 2023 Regular Board Meeting & Public Hearing
	Consider Resolution No. 2023-07 – Adopting a Fiscal Year 2022/2023 Amended Budget
	Discussion Regarding Landscaping Maintenance Proposals




